Transportation Coco Vista Centre
466 SW Port St. Lucie Blvd, Suite 111

: St. Lucie Plannl.ng . Port St. Lucie, Florida 34953
Organization 772-462-1593 www.stlucietpo.org

REGULAR BOARD MEETING

Wednesday, October 7, 2020
2:00 pm

This meeting will be accessible in person and by webconference subject to the
Centers for Disease Control and Prevention (CDC) Guidelines and the Governor's
Executive Orders pertaining to the COVID-19 Pandemic that are in effect as of the
date of the meeting.

Participation in Person: Public comments may be provided at the meeting at the St. Lucie
TPO located at 466 SW Port St. Lucie Boulevard, Suite 111, Port St. Lucie, Florida. Social
distancing and face mask requirements will be observed at the meeting.

Participation by Webconference: Using a computer or smartphone, register at
https://attendee.gotowebinar.com/reqister/8209223603189675275. After registering, you
will receive a confirmation email containing information about joining the webconference.
Public comments may be provided during the meeting through the webconference chatbox.

Written and Telephone Comments: Comment by email to TPOAdmin@stlucieco.org; by
regular mail to the St. Lucie TPO, 466 SW Port St. Lucie Boulevard, Suite 111, Port
St. Lucie, Florida 34953; or call 772-462-1593 until 2:00 pm on October 7, 2020.

AGENDA
1. Call to Order
2. Pledge of Allegiance
3. Roll Call
4. Comments from the Public
5. Comments from Advisory Committee Members (TAC/CAC/BPAC)
6. Approval of Agenda
7. Approval of Meeting Summary

e August 5, 2020 Virtual Board Meeting

8. Consent Agenda

8a. Appointments to the Bicycle-Pedestrian Advisory Committee (BPAC):
Appointments to the BPAC to fill vacancies.

Action: Appoint or do not appoint.

Transportation Planning for Fort Pierce, Port St. Lucie, St. Lucie Village and St. Lucie County
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9. Action Items

9a. Title VI Plan Update: Review and adoption of the update to the St. Lucie
TPO’s guidance document to ensure nondiscrimination in the transportation
decision-making process.

Action: Adopt the Title VI Plan Update, adopt with conditions, or do not
adopt.

9b. SmartMoves 2045 Long Range Transportation Plan (LRTP)
Development: Review of the draft Transportation Alternatives for the
SmartMoves 2045 LRTP.

Action: Approve one of the draft Transportation Alternatives for the
SmartMoves 2045 LRTP, approve with conditions, or do not approve.

9c. Transit Representation on the TPO Boards and Advisory Committees:
Review the current and future transit representation on the TPO Boards and
Advisory Committees.

Action: Adopt the proposed plan for current and future transit representation
on the St. Lucie TPO Boards and Advisory Committees, adopt with conditions,
or do not adopt.

10. FDOT Comments
11. Recommendations/Comments by Members
12, TPO Staff Comments

13. Next Meeting: The next St. Lucie TPO Board Meeting is a regular meeting scheduled
for 2:00 pm on Wednesday, December 2, 2020.

14. Adjourn

NOTICES

The St. Lucie TPO satisfies the requirements of various nondiscrimination laws and regulations
including Title VI of the Civil Rights Act of 1964. Public participation is welcome without regard to race,
color, national origin, age, sex, religion, disability, income, or family status. Persons wishing to
express their concerns about nondiscrimination should contact Marceia Lathou, the Title VI/ADA
Coordinator of the St. Lucie TPO, at 772-462-1593 or via email at lathoum@stlucieco.org.

Persons who require special accommodations under the Americans with Disabilities Act (ADA) or
persons who require translation services (free of charge) should contact Marceia Lathou at
772-462-1593 at least five days prior to the meeting. Persons who are hearing or speech impaired
may use the Florida Relay System by dialing 711.

Items not included on the agenda may also be heard in consideration of the best interests of the
public’s health, safety, welfare, and as necessary to protect every person’s right of access. If any
person decides to appeal any decision made by the St. Lucie TPO with respect to any matter
considered at this meeting, that person shall need a record of the proceedings, and for such a
purpose, that person may need to ensure that a verbatim record of the proceedings is made which
includes the testimony and evidence upon which the appeal is to be based.

Kreyol Ayisyen: Si ou ta renmen resevwa enfoOmasyon sa a nan lang Kreyol Ayisyen, tanpri rele
nimewo 772-462-1593.

Espafiol: Si usted desea recibir esta informacion en espariol, por favor llame al 772-462-1593.



Transportation Coco Vista Centre
466 SW Port St. Lucie Blvd. Suite 111

St' LUCIE Planning Port St. Lucie, Florida 34953
Organization 772-462-1593  www.stlucietpo.org

VIRTUAL BOARD MEETING

DATE: Wednesday, August 5, 2020
TIME: 2:00 pm

In accordance with the Centers for Disease Control and Prevention
(CDC) Guidelines and the Governor's Executive Orders pertaining to
the COVID-19 Pandemic, this meeting was conducted by web and
teleconference with opportunities provided for the public to view the
meeting, participate, and provide comments through the internet,
by telephone, in writing, and in person at the St. Lucie TPO.

MEETING SUMMARY

1. Call to Order

Chairman Drummond called the meeting to order at 2:05 pm.

2. Pledge of Allegiance

Chairman Drummond led the Pledge of Allegiance.

3. Roll Call

Mr. Buchwald explained a variety of housekeeping items related to the
conduct of the virtual meeting. The roll then was called, and a quorum
was confirmed with the following members present virtually:

Members Present Representing

Darrell Drummond, Chairman Community Transit

Kathryn Hensley, Vice Chairwoman St. Lucie County School Board
Commissioner Linda Bartz St. Lucie County
Commissioner Chris Dzadovsky St. Lucie County

Mayor Linda Hudson City of Fort Pierce

Transportation Planning for Fort Pierce, Port St. Lucie, St. Lucie Village and St. Lucie County
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Commissioner Frannie Hutchinson St. Lucie County
Commissioner Jeremiah Johnson City of Fort Pierce
Councilwoman Stephanie Morgan City of Port St. Lucie
Mayor Gregory Oravec City of Port St. Lucie
Commissioner Cathy Townsend St. Lucie County
Others Present Representing
Kyle Bowman St. Lucie TPO
Peter Buchwald St. Lucie TPO
Yi Ding St. Lucie TPO
Marceia Lathou St. Lucie TPO
Rachel Harrison Recording Specialist
Christine Fasiska Florida Department of

Jackie Fitzpatrick
Dan Hiden
Lisa Juan

Eric Penfield
Stewart Robertson
Gus Schmidt

Mira Skoroden

Transportation (FDOT)
Indian River Drive Resident
FDOT
Kimley-Horn
(KHA)

RS&H

KHA

TY Lin

FDOT

& Associates

Note: A full list of meeting attendees is on file.

Comments from the Public — Ms. Fitzpatrick asked whether the emails
she had sent to TPO staff regarding the Lennard Road extension would
be read aloud during the meeting. Mr. Buchwald explained that the
concerns raised in the emails would be addressed during the discussion
of agenda item 9a.

Comments from Advisory Committee Members (TAC/CAC/BPAC)
— None.

Approval of Agenda

MOTION by Commissioner Johnson to approve the agenda.

SECONDED by Mayor Hudson Carried UNANIMOUSLY

DRAFT
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7.

Approval of Meeting Summary
June 3, 2020 Virtual Board Meeting

MOTION by Mayor Hudson to approve the Meeting Summary.

SECONDED by Vice Chairwoman Hensley Carried UNANIMOUSLY

Consent Agenda

8a. Amendment to the FY 2020/21 - FY 2024/25
Transportation Improvement Program (TIP): Notification of
an administrative amendment to the TIP to incorporate the
2020 Roll-Forward Report.

MOTION by Commissioner Hutchinson to adopt the Consent Agenda.

SECONDED by Councilwoman Morgan Carried UNANIMOUSLY

Action ltems

9a. SmartMoves 2045 Long Range Transportation Plan (LRTP)
Development: Approval of the draft Needs Assessment and the
Financial Resources Analysis for the SmartMoves 2045 LRTP.

Mr. Buchwald introduced the agenda item and invited Mr. Robertson to
continue the presentation. Mr. Robertson provided an overview of the
topics to be covered before describing the purpose and scope of the
LRTP and sharing highlights from the ongoing developmental
workshops. Moving on to the draft Needs Plan, Mr. Robertson described
how future growth would affect St. Lucie County’s transportation
network and then presented the needs forecast for various multimodal
facilities which included the expected improvements needed for the
Transportation Systems Management and Operations (TSM&O)
infrastructure. He continued with a discussion of the projected revenues
for 2021 to 2045, outlined the next steps in the process, and concluded
by clarifying the items up for approval.

Commissioner Dzadovsky initiated a discussion regarding the
increasingly heavy traffic on Indian River Drive and the possibility of
incorporating a parallel route into the Needs Plan citing the previously
studied Lennard Road extension as one option. Commissioner
Dzadovsky and Mr. Buchwald explained the history of the extension
project and the reasons for its removal from the FDOT Work Program in

DRAFT
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2010 with Mr. Buchwald indicating that it had not been included in the
draft under discussion due to a lack of projected need. Commissioner
Dzadovsky, along with several other members, noted the Indian River
Drive residents’ increasing concern over the speed and volume of traffic
and requested that both short- and long-term mitigation strategies be
explored.

Discussion ensued regarding ways to proceed in addressing the Indian
River Drive issues with Mr. Buchwald explaining that items could be
added to the Needs Plan at the Board’s discretion but that prioritizing
the needs for funding might become challenging. Mayor Oravec
observed that locals may still choose Indian River Drive over an
alternate route because of its scenic beauty suggesting that traffic
calming strategies, such as those deployed by the City of Port St. Lucie
on Westmoreland Boulevard, be evaluated instead along with education
and enforcement activities. Commissioner Dzadovsky noted the
availability of funding for traffic calming and expressed his appreciation
for the enforcement efforts of the Sheriff’s office.

In response to Commissioner Dzadovsky’s question, Mr. Buchwald
explained how the funding for the 2010 Lennard Road extension project
was redistributed after its removal from the Work Program.

MOTION by Commissioner Dzadovsky to approve the draft Needs
Assessment as presented with a separate item within the LRTP that
examines traffic issues on Indian River Drive and potential alternatives
with recommendations for further study and inclusion in the Needs Plan
based on that study.

SECONDED by Commissioner Townsend

A roll call vote was conducted and the motion was passed
unanimously.

MOTION by Vice Chairwoman Hensley to approve the draft Financial
Resources Analysis.

SECONDED by Commissioner Bartz Carried UNANIMOUSLY

9b. Revised Draft 1-95 Multimodal Master Plan: Presentation of
the revised draft 1-95 Multimodal Master Plan by the Florida
Department of Transportation (FDOT).

Mr. Buchwald explained that FDOT had revised the draft Multimodal
Master Plan based on changes to FDOT policy and on input from the TPO

DRAFT
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Advisory Committees, the TPO Board, and the general public. He further
explained that FDOT was returning to present the completed draft and
introduced Ms. Fasiska. Ms. Fasiska provided an overview of the project
and described the objectives of the Master Plan before inviting
Mr. Penfield to continue. Mr. Penfield noted the project’s status relative
to the overall developmental process, detailed the eight interchange
study areas within St. Lucie County, and described the improvements
planned for the 1-95 mainline. He presented the short- and long-term
work program needs along with their estimated costs and concluded
with recommendations for next steps and the project schedule.
Mr. Buchwald then clarified the staff’'s recommendation for endorsement
as including the two conditions that the southbound braided ramps at
the 1-95/Crosstown Parkway interchange be deferred and programmed
as long-term improvements and that the new 1-95 interchange north of
Indrio Road for the Northern/Airport Connector project be added.

In response to Mayor Hudson’s question, Mr. Buchwald clarified that the
Northern Connector project would be constructed south of Indrio Road.

MOTION by Mayor Hudson to endorse the revised draft Master Plan
with the conditions that the southbound braided ramps at the
I-95/Crosstown Parkway interchange be deferred and programmed as
long-term improvements and that the new 1-95 interchange south of
Indrio Road for the Northern/Airport Connector project be added.

SECONDED by Commissioner Hutchinson Carried UNANIMOUSLY

9c. Revised Draft 2020/21 List of Priority Projects (LOPP):
Adoption of the revised draft 2020/21 LOPP for the St. Lucie TPO.

Mr. Buchwald explained the LOPP as being part of the annual process of
development for the Transportation Improvement Program noting that
the initial draft of the 2020/21 LOPP had been reviewed by the
TPO Advisory Committees and Board at their May and June meetings,
respectively. Mr. Buchwald reported that the draft had been revised to
include the comments from those meetings and then detailed the
changes made to the Master List, the Transit List, and the Transportation
Alternatives List based on the comments.

MOTION by Commissioner Townsend to adopt the revised draft
2020/21 LOPP.

SECONDED by Commissioner Johnson Carried UNANIMOUSLY

DRAFT
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9d. Executive Director’s Performance Review: Review of the
Executive Director’s performance for FY 2019/20.

Chairman Drummond explained that the Executive Committee had
requested Board members to review the Executive Director’s 2019/20
performance using the Performance Review Form send to the Board
members the previous week. He summarized the results, noting that
the average score indicated the respondents’ satisfaction with the
Executive Director’'s performance and reported the Executive
Committee’s recommendation that any salary increase for the Executive
Director be kept consistent with that of the TPO staff.

MOTION by Mayor Hudson to accept the results of the Executive
Director’s Performance Review

SECONDED by Vice Chairwoman Hensley Carried UNANIMOUSLY

9e. 2020 Staff Performance Bonus Program and Cost of Living
Adjustment: Consideration of the proposed Performance Bonus
Program and Cost of Living Adjustment for the TPO Staff for 2020.

Mr. Buchwald explained that the TPO Board approves both a cost of
living adjustment and a performance multiplier for the staff each year
based on the TPO’s overall performance during the previous fiscal year
and on the current fiscal year’s budget. He reported that the current
budget allowed for a 3.7 percent total increase in staff salaries for
FY 2020/21 and indicated that a 2.0 performance multiplier was being
proposed in recognition of the staff’s significant contributions over the
previous year especially in consideration of the challenges posed by the
COVID-19 pandemic. Mr. Buchwald added that a 1 percent cost of living
adjustment was being proposed for 2020 based on several standard
inflation indices, which, combined with the multiplier, would result in
total salary increases ranging from 1 to 5 percent. He concluded with
the TPO Executive Committee’s recommendation that the Board approve
up to a 3 percent total salary increase for each staff member.

MOTION by Commissioner Johnson to approve a salary increase for
staff members of up to 3 percent based on their performance as
determined by the Executive Director.

SECONDED by Mayor Hudson Carried UNANIMOUSLY

DRAFT
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*

10.

MOTION by Vice Chairwoman Hensley to approve a 3 percent salary
increase for the TPO Executive Director.

SECONDED by Mayor Oravec Carried UNANIMOUSLY

Discussion ltems

10a. Transit Representation on the TPO Board and Advisory
Committees: Discussion of the current and future transit
representation on the TPO Board and Advisory Committees.

Chairman Drummond introduced the agenda item and invited
Mr. Buchwald to continue. Mr. Buchwald explained that the Council on
Aging of St. Lucie, Inc. (COASL) had long been the sole operator of the
public transportation system in St. Lucie County through the entity
known as Community Transit and had therefore served as the Trasnit
Representative on the TPO Board, Technical Advisory Committee (TAC),
and Local Coordinating Board for the Transportation Disadvantaged
(LCB). Effective July 2020, Mr. Buchwald continued, MV Transportation,
Inc. (MV) had assumed the contract for the fixed-route and demand-
response segments of the County’s public transportation necessitating
a review of the transit representation on the TPO’s governing and
advisory bodies. Mr. Buchwald noted the various legal provisions
pertaining to the composition of the TPO Board, TAC, and LCB and
described the lengthy process required to amend them. He further noted
that State law required the TPO to review and possibly reapportion its
membership in conjunction with the 2020 Census suggesting that it may
be expedient to conduct both reviews at the same time. Mr. Buchwald
ended with the Executive Committee’s recommendation that the issue
be brought to the Board for preliminary consideration in August before
staff presented more options for transit representation at the October
meeting.

In response to Commissioner Townsend’s comment regarding the
possibility of both transit operators having representation, Mr. Buchwald
described the membership provisions specified by the TPO’s Creation
Agreement and By-Laws, Rules and Procedures; the process for
amendments; and options for how the Board might proceed.

Commissioner Townsend suggested that a membership position be
created for MV in addition to the one occupied by COASL. Vice
Chairwoman Hensley remarked on the lack of urgency to do so
considering how recently MV began its contract and how soon the
Census review would have to be undertaken. Several members

DRAFT
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11.

12.

13.

14.

concurred, and the Board agreed to request the staff for a formal
presentation of the issue at the October meeting.

Information ltems

1l1a. Responses to Board Member Inquiries at the June 3, 2020,
TPO Board Meeting: Responses from FDOT pertaining to the
statuses of the Midway Road Project from 25%" Street to U.S.
Highway 1 and of the State Route 70 Pedestrian Bridge and a
response from the Florida’s Turnpike Enterprise pertaining to the
accident clearing protocol on Florida’s Turnpike.

Mr. Buchwald noted that the agenda packet included responses for three
of the questions raised at the Board’s June meeting.

FDOT Comments — None.

Recommendations/Comments by Members — Councilwoman
Morgan remarked on the removal of vegetation from the land to the east
of 1-95 south of St. Lucie West Boulevard reporting that residents had
voiced concern over its impact on the view and road noise. Mr. Buchwald
noted that such issues would be studied in the upcoming 1-95 PD&E that
was referenced earlier in the meeting with Mr. Hiden explaining that the
plants in question had been invasive and according to statute had to be
removed. He indicated that he would research the plans for replacement
landscaping, if any, and share his findings with the Board.

TPO Staff Comments — Mr. Buchwald indicated the staff’s intent to
delay the traffic counts typically conducted during the fall season until
travel patterns had returned as much as possible to their pre-pandemic
routines. Members did not voice any objections and it was agreed that
traffic counts would be postponed until late 2020 or early 2021.

Mr. Buchwald provided an update on the construction of the Jobs Express
Terminal scheduled to begin in late August 2020 and described the
facility’s planned features. He recognized the efforts of Ms. Lathou along
with those of the various organizations involved in the facility’s
development and thanked the Board for its support of the project.

DRAFT
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15.

15.

Next Meeting: The next St. Lucie TPO Board Meeting is scheduled for
2:00 pm on Wednesday, October 7, 2020.

Adjourn — The meeting was adjourned at 4:05 pm.

Respectfully submitted: Approved by:
Rachel Harrison Darrell Drummond
Recording Specialist Chairman

DRAFT

11
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s St. Lucie Planning Port St. Lucie, Florida 34953
Organization 772-462-1593 www.stlucietpo.org

AGENDA ITEM SUMMARY

Board/Z/Committee
Meeting Date:
Item Number:

Item Title:

Item Origination:
UPWP Reference:

Requested Action:

Staff Recommendation:

Attachments
Applications

St. Lucie TPO Board
October 7, 2020
8a

Appointments to the Bicycle-Pedestrian Advisory
Committee (BPAC)

St. Lucie TPO By-Laws, Rules, and Procedures
Task 6.1: Public Involvement

Appoint or do not appoint

It is recommended that Anna Santacroce and

Jackie Fitzpatrick be appointed to the BPAC to fill
vacancies.

Transportation Planning for Fort Pierce, Port St. Lucie, St. Lucie Village and St. Lucie County
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APPLICATION FOR SERVING ON COMMITTEES AND BOARDS

1. Name QT\V\O\ %}r\mmcvcxm@

2. Home or Mobile Phone!S Email Address Qi\gﬁ\gmj . ‘!}\‘:(N:\[im Q 1
4 HomeAdg‘fe,s 2\2,(7‘\9 \\“‘(i\ﬁ\@w\(ﬁﬂwﬂﬁg O POy (& o

...... { i

J
5. How long have you Il\?’e)d a/;i this Iocatlon’? {«%\\{? KJ\C:(:}S\W

6. Business Address (optional)

7. Business Phone (optional)

8. Are you employed by a government agency? Yes No\\//

9. Do you now serve on a government committee or board? Yes Nf.;\//

10. If Yes to Questions 9/10, which one(s)?
11. Brief sugr@yﬂour education HRC.—‘&U C)K_J > Dm{\ { < Q i\\ \r—%ﬁ(\‘i
12. Br:etsummary oﬁkkp%ﬁ}éﬁg’ﬁ}\}%\ a@ %{ ) "C() 1,-\;\7%\( U’fh\ —\ G

M%’W\\t:}m ey oadd ébC s Oy UEIET

13. Please select each St. Lucie Transportation Plann gan:zatlon {TPO) Board or Committee you
are interested in serving on (more than one may be selected):

Transportation Disadvantaged Local Coordinating Board (LCB)
Treasure Coast Scenic Highway Committee (TCSHC)

itizens Advisory Committee (CAC)
A / Bi . .

icycle-Pedestrian Advisory Committee (BPAC)

14. May your application be submitted to the TPO Bo whenever vacancies occur on the selected
Board/Committee(s) until you are appointed? Yes"xW No

15. Will you be abte)é attend LCB meetings, TCSHC meetings quarterly, CAC, BPAC meetings every other

month?  Yes - o b
S1GNATURE_(_ i\m 0 AR pate_ "\ \E 2D \}L

Please submit a completed application by mait or email to:
MAIL: St Lucie Transportation Planning Organization

466 SW Port St. Lucie Boulevard, Suite 111

Port St. Lucie, FL 34953

Joer

EMAIL: TPOAdmin@stlucieco.org

TITLE VI STATEMENT: The St. Lucie TPO satisfies the requirements of various nondiscrimination laws and regulations
including Title V1 of the Civil Rights Act of 1964. Public participation is welcome without regard to race, color, national
origin, age, sex, religion, disability, income, or family status. Persons wishing to express their concemns about
nondiscrimination should contact Marceia Lathou, the Title Vi/ADA Coordinator of the St. Lucie TPO, at 772-462-1593
or via email at Jathoum{@stlucieco.org.

Kreyol Ayisyen: Si ou ta renmen resevwa enfomasyon sa a nan lang Kreydl Aysiyen, tanpri rele nimewo
772-462-1593.

Espanol: Si usted desea recibir esta informacién en espaiiol, por favor llame al 772-462-1593.

Transpoertation Planning for Fort Pierce, Port St. Lucie, St. Lucie Village and St. Lucie County
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APPLICATION FOR SERVING ON COMMITTEES AND BOARDS
1. Name \)a e le fi‘l”tpﬁc’rr‘.ak__-

2. Home or Mobile Phone_ 3. Email AddressJa clci e:D'l a.alliance . DfJ
4. Home Address /‘ 003 S . Indian &V%DL.‘QY‘P Pierce ) ‘FL_ 34982
4 [

5. How long have you lived at this location?__—2> Yyeaer-s

6. Business Address (optional)_=aYNé&— a< alovVe .

7. Business Phone (optona)) [ R

8. Are you employed by a government agency? Yes No V/

9. Do you now serve on a government committee or board? Yes No |/

10. If Yes to Questions 9/10, which one(s)?

11. Brief summary of your education‘B.q L POH'I‘ @) Lceren afbﬁ%k ; Ma‘g-l'&’.é Oned- Me)

12. Brief summary of your experience havt wovkad Uu’ local and fiate IW&VSM,?)

_ rePresentadives | aave served as VP on Commertinf
13. Please select each St. Lucie Transportation Planning Organization (TPO) Board or Committee you  Boasrd$

are interested in serving on (more than one may be selected):

_____Transportation Disadvantaged Local Coordinating Board (LCB)

_ V" Treasure Coast Scenic Highway Committee (TCSHC) A 1 choice
_____Citizens Advisory Committee (CAC)

LBicycle-Pedestrian Advisory Committee (BPAC)

14. May your application be submitted to the TPO Board whenever vacancies occur on the selected
Board/Committee(s) until you are appointed? Yes No

15. Will you be able e attend LCB meetings, TCSHC meetings quarterly, CAC, BPAC meetings every other
month? Yes No

SIGNATURE _ e Date D2.19. 2020

Please submit a completed appl¢ation/by mail or email to:
MAIL: St Lucie Transportation Planning Organization

466 SW Port St. Lucie Boulevard, Suite 111

Port St. Lucie, FL 34953

EMAIL: TPOAdmin@stlucieco.org

TITLE VI STATEMENT: The St. Lucie TPO satisfies the requirements of various nondiscrimination laws and regulations
including Title VI of the Civil Rights Act of 1964. Public participation is welcome without regard to race, color, national
origin, age, sex, religion, disability, income, or family status. Persons wishing to express their concemns about
nondiscrimination should contact Marceia Lathou, the Title VI/ADA Coordinator of the St. Lucie TPO, at 772-462-1593
or via email at lathoum@stlucieco.org.

Kreyol Ayisyen: Si ou ta renmen resevwa enfomasyon sa a nan lang Kreyol Aysiyen, tanpri rele nimewo
772-462-1593.

Espaiiol: Si usted desea recibir esta informacion en espafiol, por favor llame al 772-462-1593.

Transportation Planning for Fort Pierce, Port St. Lucie, St. Lucie Village and St. Lucie County
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| St. Lucie Planning Port St. Lucie, Florida 34953
Organization 772-462-1593 www.stlucietpo.org

AGENDA ITEM SUMMARY

Board/Committee:
Meeting Date:
Item Number:
Item Title:

Item Origination:

UPWP Reference:

Requested Action:

Staff Recommendation:

Attachments
Staff Report

St. Lucie TPO Board

October 7, 2020

9a

Title VI Plan Update

Unified Planning Work Program (UPWP)

Task 5.1 - Public Participation, Education &
Outreach

Adopt the Title VI Plan Update, adopt with
conditions, or do not adopt.

Based on the recommendations of the
TPO Advisory Committees and because the
Title VI Plan assists the TPO in ensuring
nondiscrimination in TPO plans, programs, and
activities, it is recommended that the Title VI Plan
Update be adopted.

Draft Title VI Plan Update

Transportation Planning for Fort Pierce, Port St. Lucie, St. Lucie Village and St. Lucie County
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Transportation Coco Vista Centre
466 SW Port St. Lucie Blvd, Suite 111
Port St. Lucie, Florida 34953

St. Lucie Planning
g Organization 772-462-1593 www.stlucietpo.org

MEMORANDUM
TO: St. Lucie TPO Board
THROUGH: Peter Buchwald

Executive Director

FROM: Marceia Lathou
Transit Program Manager

DATE: September 24, 2020
SUBJECT: Title VI Plan Update
BACKGROUND

All agencies that receive Federal funds are required to incorporate Title VI,
Environmental Justice, and Limited English Proficiency (LEP) considerations
into their missions. Title VI of the Civil Rights Act of 1964 prohibits
discrimination on the basis of race, color, or national origin. Environmental
Justice identifies and addresses the effects of programs, policies, and
activities on minority populations and low-income populations. LEP relates
to the development of systems to ensure meaningful participation by persons
who are limited in their ability to understand English. The purpose of a Title VI
Program is to establish guidelines to effectively monitor and ensure that an
agency is in compliance with all Title VI, Environmental Justice, and LEP
access requirements and regulations.

ANALYSIS

A significant component of the TPO’s mission is to ensure non-discrimination,
Environmental Justice, and access for LEP persons in the transportation
planning process. The TPO’s Public Participation Plan (PPP) is designhed to
provide equal opportunities for the public to express its views and to become
active participants in the decision-making process regardless of race, color,
religion, income status, national origin, age, family status, gender, or
disability.

Transportation Planning for Fort Pierce, Port St. Lucie, St. Lucie Village and St. Lucie County
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The TPO’s Title VI Plan is reviewed by staff at least annually and updated as
needed. The last major update occurred in 2016. The current update includes
analyses based on the most recent Census data, a list of Title VI
accomplishments for Fiscal Year 2019/20, and a Title VI Work Plan for Fiscal
Year 2020/21.

A four factor analysis was conducted to determine the level of assistance to
be provided for LEP persons. The analysis considered the following four
factors:

1) Number/proportion of LEP persons in the TPO area;

2) Frequency of contact with LEP persons;

3) Consequences of language barriers; and,

4) Resources required to eliminate the language barriers.

After conducting the analysis, it was confirmed that language assistance is
required primarily for persons whose native language is Spanish or Haitian
Creole and who are limited in their ability to understand English. The TPO’s
Title VI Plan includes Spanish and Haitian Creole translations of vital
information. The TPO will take reasonable steps to provide language
assistance through the use of volunteer and/or paid interpreters/translators
for these and other languages.

The draft Title VI Plan Update was reviewed by the Federal Highway
Administration (FHWA) Office of Civil Rights, Florida Division and the Florida
Department of Transportation (FDOT) Equal Opportunity Office, Civil Rights
Programs Division. The draft Title VI Plan was revised to incorporate the
comments received from FHWA and FDOT.

At their meetings during the week of September 14th, the TPO Advisory

Committees reviewed the revised draft Title VI Plan Update and recommended
it for adoption.

RECOMMENDATION

Based on the recommendations of the TPO Advisory Committees and because
the Title VI Plan assists the TPO in ensuring nondiscrimination in TPO plans,
programs, and activities, it is recommended that the Title VI Plan Update be
adopted.
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Title VI Program Activity Log
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1.0 TITLE VIZ/NONDISCRIMINATION POLICY STATEMENT AND
MANAGEMENT COMMITMENT TO TITLE VI PROGRAM

The St. Lucie Transportation Planning Organization (TPO) assures the
Federal Highway Administration, Federal Transit Administration and the
Florida Department of Transportation that no person shall, on the basis
of race, color, national origin, age, disability, family or religious status,
as provided by Title VI of the Civil Rights Act of 1964, the Civil Rights
Restoration Act of 1987, and the Florida Civil Rights Act of 1992 be
excluded from participation in, be denied the benefits of, or be otherwise
subjected to discrimination or retaliation under any program or activity
undertaken by the TPO.

The St. Lucie TPO further agrees to the following responsibilities with
respect to its programs and activities to comply with the above-
mentioned laws and regulations:

1. Designate a Title VI Coordinator that has a responsible position
within the organization and access to the recipient’'s Chief
Executive Officer or authorized representative.

2. Issue a policy statement signed by the Executive Director or
authorized representative, which expresses its commitment to the
nondiscrimination provisions of Title VI. The policy statement shall
be circulated throughout the Recipient’s organization and to the
general public. Such information shall be published where
appropriate in languages other than English.

3. Insert a nondiscrimination clause into every contract subject to the
Acts and the Regulations.

4. Develop a complaint process and attempt to resolve complaints of
discrimination against the St. Lucie TPO.

5. Participate in training offered on Title VI and other
nondiscrimination requirements.

6. If reviewed by FDOT or any other state or federal regulatory
agency, take affirmative actions to correct any deficiencies found
within a reasonable time period, not to exceed ninety (90) days.

7. Have a process to collect racial and ethnic data on persons
impacted by the agency’s programs.
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THIS ASSURANCE is given in consideration of and for the purpose of
obtaining any and all federal funds, grants, loans, contracts, properties,
discounts or other federal financial assistance under all programs and
activities and is binding. The person whose signature appears below is
authorized to sign this assurance on behalf of the TPO.

Signature

Peter Buchwald
Executive Director, St. Lucie TPO
Date: October 7, 2020
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2.0 INTRODUCTION AND DESCRIPTION OF SERVICES

The St. Lucie TPO submits this Title VI Program in compliance with Title
VI of the Civil Rights Act of 1964, 49 CFR Part 21, and the guidelines of
FHWA and FTA.

The St. Lucie TPO is a “metropolitan planning organization,” a federally-
funded local agency tasked with planning, project selection, and
prioritizing of State and Federal funding for transportation
improvements. The St. Lucie TPO is governed by a Board which is
comprised of elected officials from St. Lucie County, City of Fort Pierce,
City of Port St. Lucie, and the St. Lucie County School Board as well as
a public transportation representative. Three Advisory Committees
provide direction and recommendations to the TPO Board. These are the
Technical Advisory Committee (TAC), the Citizens Advisory Committee
(CAC), and the Bicycle-Pedestrian Advisory Committee (BPAC). The TPO
also is the designated official planning agency to receive Florida
Transportation Disadvantaged Trust Funds for planning for the
transportation disadvantaged population in the urbanized area through
the Local Coordinating Board (LCB) for the Transportation
Disadvantaged.

The St. Lucie TPO must designate a Coordinator for Title VI issues and
complaints within the organization. The Coordinator is the focal point for
Title VI implementation and monitoring of activities receiving federal
financial assistance. Key responsibilities of the Title VI Coordinator

include:
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= Maintain knowledge of Title VI requirements.

= Attend training, as appropriate, on Title VI and other
nondiscrimination authorities when offered by FHWA, FTA, FDOT
or any other regulatory agency.

= Disseminate Title VI information to the public including in
languages other than English, when necessary.

= Develop a process to collect data related to race, gender, and
national origin of the service area population to ensure low income,
minorities, and other traditionally underserved groups are included
and not discriminated against.

= Implement procedures for the prompt processing of Title VI
complaints.

= Maintain direct and easy access to the TPO Executive Director.

Title VI Coordinator: Marceia Lathou
Title VI-ADA Coordinator, St. Lucie TPO
466 SW Port St. Lucie Blvd, Suite 111
Port St. Lucie, FL 34953
772-462-1593, lathoum@stlucieco.org
Hearing/Speech Impaired:
711 Florida Relay System

2.1 ANNUAL CERTIFICATES AND ASSURANCES

In accordance with 49 CFR Section 21.7(a), every application for
financial assistance from FHWA and FTA must be accompanied by an
assurance that the applicant will carry out the program in compliance
with Title VI regulations. This requirement shall be fulfiled when the
applicant/recipient submits its annual certifications and assurances.

The St. Lucie TPO will remain in compliance with this requirement by
annual submission of certifications and assurances to FDOT as part of
the annual joint certification process.

2.2. TITLE VI PROGRAM ADOPTION

This Title VI Program was approved and adopted by the St. Lucie TPO’s
Board at a meeting held on October 7, 2020.
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3.0 TITLE VI NOTICE TO THE PUBLIC

3.1 NOTICE TO THE PUBLIC

Recipients of federal funds must notify the public of its rights under Title
VI and include the notice and where it is posted in the Title VI Program.
The notice must include:

= A statement that the agency operates programs without regard to
race, color and national origin.

= A description of the procedures members of the public should
follow in order to request additional information on the agency’s
nondiscrimination obligations.

= A description of the procedure members of the public should follow
in order to file a discrimination complaint against the agency.

The TPO’s Title VI notice to the public appears on the following pages.

Protected Classes and Groups

Limited Enplish

Proficient Populations !

Envirenmental

Disability

Title VI Classes

Justice Populations
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Notice to the Public:

The St. Lucie TPO operates its transportation programs and services
without regard to race, color, and national origin in accordance with Title
VI of the Civil Rights Act of 1964. Any person who believes she or he has
been aggrieved by any unlawful discriminatory practice under Title VI
may file a complaint with the St. Lucie TPO.

For more information on the St. Lucie TPO civil rights program, and the
procedures to file a complaint about the transportation program, contact
Marceia Lathou, Title VI Coordinator, at (772) 462-1593
lathoum@stlucieco.org or at our administrative office at 466 SW Port
St. Lucie Boulevard, Suite 111, Port St. Lucie, Florida 34953 or our
website at www.stlucietpo.org.

Alternatively, a complainant may file a complaint directly with the Florida
Department of Transportation by filing a complaint with the Florida Dept.
of Transportation, District 4 Title VI Coordinator, Sharon Singh Hagyan,
3400 W. Commercial Blvd, Fort Lauderdale, FL 333009,
Sharon.SinghHagyan@dot.state.fl.us.

In addition, a complainant may also file a complaint directly with the
Federal Transit Administration by filing a complaint with the Office of
Civil Rights, Attention: Complaint Team, East Building, 5th Floor-TCR,
1200 New Jersey Ave., SE, Washington, DC 20590.

If information is needed in another language, contact Marceia Lathou at
(772) 462-1593; lathoum@stlucieco.org.

Kreyol Ayisyen: Si ou ta renmen resevwa enfomasyon sa a nan lang
Kreyol Aysiyen, tanpri rele nimewo (772) 462-1593.

Espafol: Si usted desea recibir esta informacion en Espafol, por favor
llame al 772-462-1593.
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El titulo VI aviso de St. Lucie TPO al publico:

St. Lucie TPO opera sus programas de transporte y servicios, sin
importar la raza, color, origen nacional y de conformidad con lo dispuesto
en el Titulo VI de la Ley de Derechos Civiles de 1964. Cualquier persona
que cree que ella o él ha sido agraviada por cualquier practica
discriminatoria illegal en virtud del Titulo VI puede presentar una queja
con St. Lucie TPO.

Para obtener mas informacion sobre el St. Lucie TPO programa de
derechos civiles, y los procedimientos para presentar una queja sobre el
programa de transporte, contactar con Marceia Lathou, Titulo VI Enlace,
a (772) 462-1593, lathoum@stlucieco.org o en nuestra oficina
administrativa 466 SW Port St. Lucie Boulevard, Suite 111, Port St.
Lucie, Florida 34953, o nuestro sitio web en www.stlucietpo.org.

El demandante puede presentar una queja directamente con el
Departamento de Transporte de la Florida mediante la presentacion de
una queja ante el Distrito 4 Titulo VI Coordinador (Sharon Singh Hagyan,
Sharon.SinghHagyan@dot.state.fl.us).

Un demandante también puede presentar una queja directamente con
la Administracion Federal de Transporte mediante la presentacion de una
queja ante la Oficina de Derechos Civiles, Atencion: Queja Team, East
Building , 5th Floor - TCR , 1200 New Jersey Ave., SE, Washington, DC
20590.

Si necesita informacion en otro idioma, contactar a Marceia Lathou al
(772) 462-1593; lathoum@stlucieco.org.
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TPO’s Tit VI St. Lucie bay piblik la:

TPO St. Lucie a opere pwogram ak sevis transpo li yo san konsiderasyon
ba ras, koule, ak orijin nasyonal dapre Tit VI nan Lwa sou Dwa Sivil 1964
(Title VI of the Civil Rights Act of 1964). Nenpot moun ki kwe li te leze
poutet nenpot pratik diskriminasyon ilegal selon Tit VI kapab pote yon
plent avek TPO St. Lucie a.

Pou jwenn plis enfomasyon sou pwogram dwa sivil TPO St. Lucie a, ak
pwosedi yo pou pote yon plent kont pwogram transpo a, kontakte
Marceia Lathou, Koodonate Tit VI, nan nimewo (772) 462-1593
lathoum@stlucieco.org oswa nan biwo administratif nou ki chita nan 466
SW Port St. Lucie Boulevard, Suite 111, Port St. Lucie, Florida 34953
oswa nan sitweb nou le ou ale nan www.stlucietpo.org.

Yon pleyan kapab pote yon plent avéek Depatman Transpo nan Eta Florida
(Florida Department of Transportation) direkteman Ié yo pote yon plent
avek Koodonate Tit VI Distri 4 la (Sharon Singh Hagyan,
Sharon.SinghHagyan@dot.state.fl.us).

Epitou yon pleyan kapab pote yon plent diréekteman avek Administrasyon
Federal Transpo Piblik (Federal Transit Administration) la le yo pote yon
plent avek Biwo sou Dwa Sivil la (Office of Civil Rights, Attention:
Complaint Team, East Building, 5th Floor-TCR, 1200 New Jersey Ave.,
SE, Washington, DC 20590).

Si yo bezwen jwenn enfomasyon nan yon lot lang, kontakte Marceia
Lathou nan nimewo (772) 462-1593;lathoum@stlucieco.org.
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3.2 NOTICE POSTING LOCATIONS

The Notice to the Public will be posted at strategic locations to apprise
the public of the St. Lucie TPO’s obligations under Title VI and to inform
them of the protections afforded them under Title VI. At a minimum, the
notice will be posted in public areas of the St. Lucie TPO office.

The Notice to the Public will be posted in the following public areas of
the St. Lucie TPO office:

St. Lucie TPO Office 466 SW Port St. Lucie Port St. Lucie, FL
. Boulevard, Suite 111 34953

Reception Area

St. Lucie TPO Office 466 SW Port St. Lucie Port St. Lucie, FL

Boulevard, Suite 111 34953
Boardroom

The Title VI notice and program information will also be provided on the
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