Transportation Coco Vista Centre
466 SW Port St. Lucie Blvd, Suite 111

St. Lucie Planning Port St. Lucie, Florida 34953
Organization 772-462-1593 www.stlucietpo.org

SPECIAL BOARD MEETING

Thursday, March 27, 2025
2:00 pm

Public Participation/ZAccessibility

Participation in Person: Public comments may be provided in person at the meeting.
Persons who require special accommodations under the Americans with Disabilities Act
(ADA) or persons who require translation services (free of charge) should contact the
St. Lucie TPO at 772-462-1593 at least five days prior to the meeting. Persons who are
hearing or speech impaired may use the Florida Relay System by dialing 711.

Participation by Webconference: Using a computer or smartphone, register at
https://attendee.gotowebinar.com/register/9098582311006665559. After the registration is
completed, a confirmation will be emailed containing instructions for joining the
webconference. Public comments may be provided through the webconference chatbox
during the meeting.

Written and Telephone Comments: Comment by email to TPOAdmin@stlucieco.org; by
regular mail to the St. Lucie TPO, 466 SW Port St. Lucie Boulevard, Suite 111,
Port St. Lucie, Florida 34953; or call 772-462-1593 until 1:00 pm on March 27, 2025.

AGENDA
1. Call to Order
2. Pledge of Allegiance
3. Roll Call
4. Port St. Lucie Boulevard Construction and Programming Update: An

update will be provided on the ongoing and future construction phases to
widen Port St. Lucie Boulevard from Gatlin Boulevard to Becker Road.

5. Comments from the Public
6. Recommendations/Comments by Members
7. TPO Staff Comments

8. Next Meeting: The next St. Lucie TPO Board Meeting is a regular meeting
scheduled for 2:00 pm on Tuesday, April 15, 2025.

9. Adjourn
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NOTICES

The St. Lucie TPO satisfies the requirements of various nondiscrimination laws and
regulations including Title VI of the Civil Rights Act of 1964. Public participation is welcome
without regard to race, color, national origin, age, sex, religion, disability, income, or family
status. Persons wishing to express their concerns about nondiscrimination should contact
Marceia Lathou, the Title VI/ADA Coordinator of the St. Lucie TPO, at 772-462-1593 or
via email at lathoum@stlucieco.org.

Items not included on the agenda may also be heard in consideration of the best interests of
the public’s health, safety, welfare, and as necessary to protect every person’s right of
access. If any person decides to appeal any decision made by the St. Lucie TPO with respect
to any matter considered at this meeting, that person shall need a record of the
proceedings, and for such a purpose, that person may need to ensure that a verbatim
record of the proceedings is made which includes the testimony and evidence upon which
the appeal is to be based.

Kreyol Ayisyen: Si ou ta renmen resevwa enfomasyon sa a nan lang Kreyol Ayisyen, tanpri
rele nimewo 772-462-1593.

Espafiol: Si usted desea recibir esta informacion en espafiol, por favor Illame al
772-462-1593.
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Attachments
Staff Report

St. Lucie TPO Board
March 27, 2025
4

Port St. Lucie Boulevard Construction and
Programming Update

St. Lucie TPO Board

Task 3.3 - Transportation Improvement Program
None

It is recommended that the issues delaying the
completion of and the future challenges
associated with the widening of Port St. Lucie

Boulevard from Gatlin Boulevard to Becker Road
are discussed and comments are provided.
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MEMORANDUM

TO: St. Lucie TPO Board

FROM: Peter Buchwald
Executive Director

DATE: March 20, 2025

SUBJECT: Port St. Lucie Boulevard Construction and Programming
Update

BACKGROUND

At the St. Lucie TPO Board Meeting on February 5th, it was identified that the
completion of the construction of Port St. Lucie Boulevard from Gatlin
Boulevard to Alcantarra Boulevard continues to be delayed significantly which
is causing hardship for the City of Port St. Lucie (City) and its residents. It
was further identified that the completion schedule presented by the Florida
Department of Transportation District 4 (FDOT) at the Board Meeting on
October 2, 2025, when an update on the Port St. Lucie Boulevard Construction
and Programming was last provided, is not being met.

Consensus was obtained at the Board Meeting on February 5th for the Board
to conduct a Special Meeting with FDOT to discuss the construction delays. At
the Special Meeting, TPO, FDOT, and City staffs will provide an update on the
ongoing and future construction projects to widen Port St. Lucie Boulevard
from Gatlin Boulevard to Becker Road.

ANALYSIS

The widening of Port St. Lucie Boulevard from Gatlin Boulevard to Becker Road
first appeared as a Cost Feasible Project funded by the TPO in the 2030 Long
Range Transportation Plan adopted in February 2011. From that conception,
the project has progressed through the Project Development and Environment
(PD&E) Study, Design, and Right-of-Way Acquisition phases to the
Construction phases becoming one of the only local (off the State System)
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projects, other than Midway Road, in the history of the TPO to achieve that
level of success.

To enable that level of success, the construction of the widening of Port St.
Lucie Boulevard is divided into the following segments:

Gatlin Boulevard to Darwin Boulevard (FM# 431752-4)
Segment length: 0.58 miles
Under construction by the City
Construction cost: $9,289,137

Darwin Boulevard to Alcantarra Boulevard (FM# 431752-6)
Segment length: 0.713 miles
Under construction by FDOT
Construction cost: $15,094,974

Alcantarrra Boulevard to Paar Drive (FM# 431752-5)
Segment length: 1.076 miles
To be constructed by FDOT
Project is funded for construction in FY 2024/25
Construction cost: $30,953,813

Paar Drive to Becker Road (FM# 431752-3)
Segment length: 1.119 miles
Under design by FDOT
To be constructed by FDOT
Project is advance funded by the City in FY 2026/27 to be repaid in
FY 2027/28
Construction cost: $22,227,711

Total project length: 3.488 miles
Total construction cost: $77,565,635

As part of the update, the staffs will explain the issues that each of the
segments is experiencing which delay the completion of the construction, the
estimated completion dates for the construction that is underway, and the
design, programming, and construction challenges of the remaining project
segments.

RECOMMENDATION

It is recommended that the issues delaying the completion of and the future
challenges associated with the widening of Port St. Lucie Boulevard from
Gatlin Boulevard to Becker Road are discussed and comments are provided.





