
Transportation Planning for Fort Pierce, Port St. Lucie, St. Lucie Village and St. Lucie County 

Coco Vista Centre 
466 SW Port St. Lucie Blvd, Suite 111 

Port St. Lucie, Florida  34953 
772-462-1593     www.stlucietpo.org

ST. LUCIE LOCAL COORDINATING BOARD FOR THE 
TRANSPORTATION DISADVANTAGED (LCB) 

Regular Meeting 

Date and Time: Wednesday, November 4, 2026, 2:00 pm 

Location:  St. Lucie TPO 
Coco Vista Centre 
466 SW Port St. Lucie Boulevard, Suite 111 
Port St. Lucie, Florida 

Public Participation/Accessibility 

In-Person: Public comments may be provided in person at the meeting. Persons who require 
special accommodations under the Americans with Disabilities Act (ADA) should contact the 
St. Lucie TPO at 772-462-1593 at least five days prior to the meeting. Persons who are 
hearing or speech impaired may use the Florida Relay System by dialing 711. 

Webconference: Using a computer or smartphone, register at 
https://attendee.gotowebinar.com/register/3159492201030313310. After the registration is 
completed, confirmation will be emailed containing instructions for joining the 
webconference. Public comments may be provided through the webconference chatbox during 
the meeting.  

Written and Telephone Comments: Comment by email to TPOAdmin@stlucieco.org; by 
regular mail to the St. Lucie TPO, 466 SW Port St. Lucie Boulevard, Suite 111, Port St. Lucie, 
Florida 34953; or call 772-462-1593 until 1:00 pm on November 4, 2026. 

AGENDA 

1. Call to Order

2. Pledge of Allegiance

3. Roll Call/Self-Introductions

4. Comments from the Public

5. Approval of Agenda

6. Approval of Meeting Summary
• August 19, 2026 Regular Meeting

1

https://attendee.gotowebinar.com/register/3159492201030313310
mailto:TPOAdmin@stlucieco.org


November 4, 2026 Regular Meeting Page 2 of 2 
 

 

7. Action Items 
 
7a. Election of Vice Chairperson: The Vice Chairperson for 2027 will be 

elected. 
 
       Action: Nominate candidates and elect a Vice Chairperson. 
 
7b.  2027 Meeting Schedule: The dates and times of LCB meetings for 

2027 will be determined. 
 

Action: Approve the 2027 Meeting Schedule, approve with conditions, 
or do not approve. 

 
7c. Annual Operating Report (AOR): The results of the 2026 Annual 

Operating Report (AOR) which summarizes trip-related statistics for the 
coordinated system will be reviewed.  

 
 Action: Approve the AOR, approve with conditions, or do not approve. 
 

 
8. Discussion Items 
 

8a. Community Transportation Coordinator (CTC) Mobility Projects 
Updates: Shared transportation projects will be discussed. 

 
Action: Discuss and provide comments. 

 
9. Recommendations/Comments by Members 
 
10. Staff Comments 
 
11. Comments from the Public 
 
12. Next Meeting: Subject to the approval of the 2027 meeting calendar, the next 

St. Lucie LCB meeting is a regular meeting scheduled for February 17, 2027. 
 
13. Adjourn 
 
NOTICES 
The St. Lucie TPO satisfies the requirements of various nondiscrimination laws and regulations including Title VI of 
the Civil Rights Act of 1964. Public participation is welcome without regard to race, color, national origin, age, sex, 
religion, disability, income, or family status. Persons wishing to express their concerns about nondiscrimination should 
contact Marceia Lathou, Title VI/ADA Coordinator, St. Lucie TPO, 772-462-1593 or lathoum@stlucieco.org. Persons 
who require special accommodations under the Americans with Disabilities Act (ADA) or persons who require 
translation services (free of charge) should contact Marceia Lathou at 772-462-1593 at least five days prior to the 
meeting. Persons who are hearing or speech impaired may use the Florida Relay System by dialing 711.  
 
Items not included on the agenda may also be heard in consideration of the best interests of the public’s health, 
safety, welfare, and as necessary to protect every person’s right of access. If any person decides to appeal any 
decision made by the LCB with respect to any matter considered at a meeting, that person shall need a record of the 
proceedings, and for such a purpose, that person may need to ensure that a verbatim record of the proceedings is 
made which includes the testimony and evidence upon which the appeal is to be based. 
 
Kreyol Ayisyen: Si ou ta renmen resevwa enfòmasyon sa a nan lang Kreyòl Aysiyen, tanpri rele nimewo 772-462-
1593 
Español: Si usted desea recibir esta informaciòn en español, por favor llame al 772-462-1593. 
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Transportation Planning for Fort Pierce, Port St. Lucie, St. Lucie Village and St. Lucie County 

 

Coco Vista Centre 
466 SW Port St. Lucie Blvd. Suite 111 

Port St. Lucie, Florida  34953 
772-462-1593      www.stlucietpo.org 

 
 

ST. LUCIE LOCAL COORDINATING BOARD FOR THE 
TRANSPORTATION DISADVANTAGED (LCB) 

 
Regular Meeting 

 
 
DATE:  Wednesday, August 19, 2026 
 
TIME:  2:00 pm 
 
LOCATION: St. Lucie TPO  

Coco Vista Centre 
466 SW Port St. Lucie Boulevard, Suite 111 
Port St. Lucie, Florida 

_____________________________________________________________ 
 

MEETING SUMMARY 
 
1. Call to Order 
  

The meeting was called to order at 2:00 pm. 
 
 
2. Pledge of Allegiance 
 
 Chairwoman Lowry led the Pledge of Allegiance. 
 
 
3. Roll Call 
 

Roll was conducted via sign-in sheet. A quorum was confirmed with the 
following members present: 

 
Members Present Representing  
Commissioner Erin Lowry, Chair Elected Official 
Robert Dadiomoff, Vice Chair Veterans Community 
Roje Gonzalez Local Private For-Profit 

Transportation Industry 
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Ed Cunningham Economically Disadvantaged 
Community 

Gregory McDonald CareerSource Research Coast 
Milory Senat Agency for Persons with 

Disabilities (APD) 
Tatiana Gillyard Florida Department of 

Transportation District 4 
Anna Santacroce Citizen Advocate – Transit 

User 
Dalia Dillon Florida Department of Elder 

Affairs 
Robert McPartland Florida Department of 

Children and Family Services 
Nicole Fogarty  Public Education Community 
Carolyn Niemczyk Elderly Community 
Stefanie Myers Local Medical Community 
  
Others Present Representing 
Kyle Bowman St. Lucie TPO 
Peter Buchwald St. Lucie TPO 
Marceia Lathou St. Lucie TPO 
Stephanie Torres St. Lucie TPO 
Teresa Lane Recording Specialist 
Adolfo Covelli St. Lucie County Transit 
Tracy Jahn St. Lucie County Transit 
Cathi Petagno St. Lucie County Transit 
Smirlys Perez MV Transportation 
Rick Knick MV Transportation 
Gabriel Boscarino MV Transportation 
Melody Hearn Family Care Council 
Kimlyn Walker St. Lucie County Attorney’s 

Office 
 
Others Present Online Representing 
Lance Argraves General Public 

 
 
4. Comments from the Public – Ms. Hearn reported that state funding 

for the Treasure Coast Advantage Ride program has been discontinued 
and asked if there is an update on the lost services, which used to 
provide free door-to-door transportation for people with intellectual or 
developmental disabilities. She noted that her son and others in 
St. Lucie, Indian River, Martin and Okeechobee counties can no longer 
travel to adult daycare in other counties, and some have lost jobs 
because they no longer have dependable rides. Mr. Buchwald inquired 
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why the Florida Agency for Persons with Disabilities (APD) does not 
provide transportation funding in its $2.6 billion budget. Chairwoman 
Lowry stated she will continue working to find money and invited 
Ms. Hearn and Mr. Buchwald to meet with her to explore the topic 
further.  
 

 
5. Approval of Agenda 
 
* MOTION by Vice Chair Dadiomoff to approve the agenda. 
 
** SECONDED by Ms. Fogarty Carried UNANIMOUSLY 
 
 
6. Approval of Meeting Summary 

• May 6, 2026 Regular Meeting 
 
* MOTION by Ms. Niemczyk to approve the Meeting Summary. 
 
** SECONDED by Ms. Dillon Carried UNANIMOUSLY 
 
 
7.  Action Items 
 

7a. By-Laws Update: The annual update of the By-Laws, which 
provide a framework for the operation of the LCB, will be 
reviewed.  

 
Ms. Lathou reported that By-Laws are fundamental to the effective 
functioning of the LCB and govern the Board’s structure and 
membership, conduct of meetings and public access. State law requires 
them to be updated annually, and Ms. Lathou recommended no changes 
be made to existing By-Laws for FY 2026-27. 

 
* MOTION by Ms. Myers to approve the By-Laws. 
 
** SECONDED by Ms. Dillon Carried UNANIMOUSLY 
 

 
7b. Grievance Procedures Update: The annual update of the 

Grievance Procedures, which are used in dispute resolutions 
regarding the provision of disadvantaged transportation services, 
will be reviewed and appointments to the Grievance Committee 
will be considered. 
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Ms. Lathou reported no changes are being recommended to the existing 
Grievance Procedure, which is a two-step, problem-solving process. 
Most complaints are resolved by the transit operator, she stated, and 
those that are not can be referred to the Grievance Committee and LCB. 
A customer who is still dissatisfied with the resolution can proceed to 
the Florida Commission for the Transportation Disadvantaged (FCTD), 
she added. Ms. Lathou reported that current members of the Grievance 
Committee are Ms. Dillon, Mr. McDonald and Ms. Senat. Chairwoman 
Lowry asked if they would like to remain on the Committee, and all three 
indicated they would. Ms. Santacroce stated she would like to join the 
Committee as well. 
 

 
* MOTION by Vice Chair Dadiomoff to approve the Grievance Procedures 

and appoint existing members of the Grievance Committee as well as 
new member Ms. Santacroce. 

 
** SECONDED by Ms. Myers Carried UNANIMOUSLY 
 

 
7c. Coordination Agreements: The Community Transportation 

Coordinator (CTC) will present coordination agreements with 
transportation providers for review.  

 
Ms. Petagno explained that the FCTD contracts with the CTC to 
coordinate transportation services. Annually, the LCB approves 
coordinator agreements with businesses and agencies to provide 
transportation for specific disadvantaged populations, she stated. For 
the upcoming FY 2026-27, three agencies have submitted the required 
documentation for an agreement, Ms. Petagno noted – An Answer to 
Care, Inc., United Veterans of St. Lucie County, Inc., and Council on 
Aging of St. Lucie, Inc. All providers must carry a $1 million insurance 
policy, she added. 

 
* MOTION by Ms. Santacroce to approve the coordination agreements. 
 
** SECONDED by Vice Chair Dadiomoff Carried                                                                               
  WITH MR. GONZALEZ ABSTAINING 

 
 
8. Discussion Items 
 

8a. Community Transportation Coordinator (CTC) Mobility 
Projects Updates: Shared transportation initiatives will be 
discussed. 
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Mr. Covelli provided an overview of various transit services the County 
provides free to St. Lucie County residents as well as describing a 
redesigned fixed route and new software for riders. 
 
Mr. Covelli reported that Transit staff are currently looking at the most 
efficient ways to provide service and opportunities to streamline or 
reduce services if a vote to reduce property taxes is approved in 
November. Mr. Buchwald asked how much transit revenue would be lost 
if the amendment passes, prompting Mr. Covelli to comment he will 
know within 90 days. Chairwoman Lowry observed that all elected 
officials are in limbo on exact figures, but they know the impact will be 
significant. 
 
Mr. Covelli provided a brief update on the improved average age of the 
transit fleet and introduced an MV Transportation employee who has 
been named a finalist for Mechanic of the Year. Mr. Knick related that 
Mr. Boscarino has been an exemplary mechanic for heavy vehicles, and 
Mr. Boscarino expressed gratitude for the recognition. 
 
 
8b. Transportation Hubs Study Scope of Services: A presentation 

on a consultant scope of services to determine the feasibility of 
establishing two bus transfer stations/park and ride lots in St. 
Lucie County. 

 
Ms. Lathou explained that a transportation hub like the Gatlin Jobs 
Express Park and Ride connects various forms of travel. Staff believes 
two additional hubs are needed in eastern Port St. Lucie and in Fort 
Pierce and is proposing to hire Benesch Consultants for $60,000 to 
prioritize potential sites, analyze the market and study costs of site 
preparation and construction. Ms. Lathou stated hubs would be located 
on government-owned property, and three potential sites have been 
identified at Okeechobee Road and Florida’s Turnpike and in Port St. 
Lucie across from the proposed Walton & One center. 
 
Mr. Covelli mentioned that a new transit stop could be designated at any 
future transfer station, prompting Vice Chair Dadiomoff to caution 
against a bus stop that forces riders to cross U.S. 1 near Walton & One. 
Mr. Buchwald stated all safety concerns must be addressed before a site 
becomes feasible. Chairwoman Lowry stated she favors a site in eastern 
Port St. Lucie because the area gets overlooked for improvements. 
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9. Recommendations/Comments by Members – Ms. Senat mentioned 
that the APD is looking for space to host its quarterly meeting for group 
home providers in September. The agency is looking for a free venue to 
accommodate about 300 people and 200 cars, prompting Chairwoman 
Lowry to state she will explore free or reduced-cost options at the Fenn 
Center in Fort Pierce. 

 
 
10. Staff Comments – None. 
 
 
11. Comments from the Public – None. 
 
 
12. Next Meeting: The next St. Lucie LCB Meeting is a regular meeting 

scheduled for 2:00 pm on Wednesday, November 4, 2026. 
 
 
13. Adjourn – The meeting was adjourned at 3:03 pm. 
 
 
 

 
Respectfully submitted:   Approved by: 

 
 
 
 ___________________  __________________________ 
 Teresa Lane    Commissioner Erin Lowry 
 Recording Specialist   Chairwoman 
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Transportation Planning for Fort Pierce, Port St. Lucie, St. Lucie Village and St. Lucie County 

 

Coco Vista Centre 
466 SW Port St. Lucie Blvd, Suite 111 

Port St. Lucie, Florida  34953 
772-462-1593     www.stlucietpo.org 

 
 

AGENDA ITEM SUMMARY 
 
 
Board/Committee: St. Lucie LCB 
 
Meeting Date: November 4, 2026 
 
Item Number: 7a 
 
Item Title:  Election of Vice Chairperson 
 
Item Origination: Florida Commission for the Transportation 

Disadvantaged (FCTD) 
 
UPWP Reference: Task 3.8: Transportation Disadvantaged Program  
 
Requested Action: Nominate candidates and elect a Vice 

Chairperson. 
 
Staff Recommendation: Because the election of a Vice Chairperson meets 

the requirements of the LCB By-Laws and 
facilitates the conduct of business by the LCB, it 
is recommended that the LCB nominate 
candidates and elect a Vice Chairperson. 

 
 
 
Attachment 
• TPO Staff Report  
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MEMORANDUM 
 
 
TO: St. Lucie Local Coordinating Board for the Transportation 

Disadvantaged (LCB) 
 
THROUGH: Peter Buchwald 
 Executive Director 
 
FROM: Marceia Lathou 
 Transit Program Manager 
 
DATE: October 20, 2026 
 
SUBJECT: Election of Vice Chairperson  
 
 
BACKGROUND 
 
The LCB By-Laws require the election of a Vice Chairperson each year. In the 
event of the Chairperson’s absence, the Vice Chairperson assumes the duties 
of the Chairperson and conducts the meeting. 
 
 
ANALYSIS 
 
The current LCB Vice Chairperson is Mr. Robert Dadiomoff.  
 
 
RECOMMENDATION 
 
Because the election of a Vice Chairperson meets the requirements of the LCB 
By-Laws and facilitates the conduct of business by the LCB, it is recommended 
that the LCB nominate candidates and elect a Vice Chairperson. 
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Transportation Planning for Fort Pierce, Port St. Lucie, St. Lucie Village and St. Lucie County 

 

Coco Vista Centre 
466 SW Port St. Lucie Blvd, Suite 111 

Port St. Lucie, Florida  34953 
772-462-1593     www.stlucietpo.org 

 
 

AGENDA ITEM SUMMARY 
 
 
Board/Committee: St. Lucie LCB 
 
Meeting Date: November 4, 2026 
 
Item Number: 7b 
 
Item Title:       2027 Meeting Schedule 
 
Item Origination: Florida Commission for the Transportation 

Disadvantaged (FCTD) 
 
UPWP Reference: Task 3.8: Transportation Disadvantaged Program  
 
Requested Action: Approve the 2027 Meeting Schedule, approve 

with conditions, or do not approve. 
 
Staff Recommendation: Because the draft 2027 Meeting Schedule meets 

the requirements of state law and facilitates the 
conduct of business by the LCB, it is 
recommended that the draft 2027 Meeting 
Schedule be approved. 

 
 
 
Attachments 
• TPO Staff Report 
• Draft 2027 Meeting Schedule 
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466 SW Port St. Lucie Blvd, Suite 111 

Port St. Lucie, Florida 34953 
772-462-1593     www.stlucietpo.org 

 
 

MEMORANDUM 
 
 
TO: St. Lucie Local Coordinating Board for the Transportation 

Disadvantaged (LCB) 
 
THROUGH: Peter Buchwald 
 Executive Director 
 
FROM: Marceia Lathou 
 Transit Program Manager 
 
DATE: October 20, 2026 
 
SUBJECT: 2027 Meeting Schedule  
 
 
BACKGROUND 
 
As required by Florida law, the LCB meets at least quarterly. The LCB meets 
at accessible locations as required by the federal Americans with Disabilities 
Act (ADA). 
 
 
ANALYSIS 
 
LCB meetings generally are held on Wednesdays, once a quarter. Although all 
LCB meetings are open to the public, the LCB traditionally also schedules an 
annual public hearing to coincide with the first, regular LCB meeting of the 
year to comply with Florida statutes. In 2027, the first, regular LCB meeting 
and annual public hearing are scheduled for Wednesday, February 17, 2027. 
 
 
RECOMMENDATION 
 
Because the draft 2027 Meeting Schedule meets the requirements of state law 
and facilitates the conduct of business by the LCB, it is recommended that the 
draft 2027 Meeting Schedule be approved. 
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Transportation Planning for Fort Pierce, Port St. Lucie, St. Lucie Village and St. Lucie County  

  

 
Local Coordinating Board for the Transportation Disadvantaged (LCB)  

 
2027 Meeting Schedule 

 
DRAFT 

 

Date Type 

February 17, 2027 Annual Public Hearing/ 
Regular Meeting 

May 5, 2027 Regular Meeting 
 

August 18, 2027 Regular Meeting 
 

November 3, 2027 Regular Meeting 
 

 
 
Meeting Notes 

LCB meetings generally start at 2:00 p.m. 
Meetings are subject to change and/or cancellation. 

Location 
 

Meetings generally are held at the St. Lucie TPO, 466 SW Port St. Lucie 
Boulevard, Suite 111, Port St. Lucie, Florida. 

 
 
 

NOTICES 
 
Items not included on the agenda may also be heard in consideration of the best interests of the 
public’s health, safety, welfare, and as necessary to protect every person’s right of access. If any 
person decides to appeal any decision made by the LCB with respect to any matter considered at 
a meeting, that person shall need a record of the proceedings, and for such a purpose, that 
person may need to ensure that a verbatim record of the proceedings is made which includes the 
testimony and evidence upon which the appeal is to be based. 

 
 

Coco Vista Centre 
466 SW Port St. Lucie Blvd, Suite 111 

Port St. Lucie, Florida 34953 
772-462-1593 www.stlucietpo.org 
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466 SW Port St. Lucie Blvd, Suite 111 

Port St. Lucie, Florida  34953 
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AGENDA ITEM SUMMARY 
 
 
Board/Committee: St. Lucie LCB 
 
Meeting Date: November 4, 2026 
 
Item Number: 7c 
 
Item Title:    Annual Operating Report (AOR) 
 
Item Origination: Florida Commission for the Transportation 

Disadvantaged (FCTD) 
 
UPWP Reference: Task 3.8: Transportation Disadvantaged Program 
 
Requested Action: Approve the AOR, approve with conditions, or do 

not approve. 
 
Staff Recommendation: Because the AOR assists the Community 

Transportation Coordinator and the Florida 
Commission for the Transportation 
Disadvantaged in monitoring the performance of 
Florida’s coordinated system, it is recommended 
that the AOR be approved. 

 
 
 
Attachments 
• TPO Staff Report 
• CTC Staff Report 
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MEMORANDUM 

 
 
TO: St. Lucie Local Coordinating Board for the Transportation 

Disadvantaged (LCB) 
 
THROUGH: Peter Buchwald 
 Executive Director 
 
FROM: Marceia Lathou 
 Transit Program Manager 
 
DATE: October 20, 2026 
 
SUBJECT: 2026 Annual Operating Report (AOR) 
 
 
BACKGROUND 
 
Each Community Transportation Coordinator (CTC) must submit an Annual 
Operating Report (AOR) to the Florida Commission for the Transportation 
Disadvantaged (FCTD). The FCTD uses each CTC's operating data to provide 
a statewide operational profile of the Florida Coordinated Transportation 
System and to evaluate performance aspects of the System. The FCTD also 
uses data collected to substantiate the need to seek additional funds. 
 
ANALYSIS 
 
The St. Lucie County Transit Department performs the daily functions of the 
CTC in St. Lucie County. Transit Department Staff prepares the AOR and 
submits it to the FCTD for incorporation into the State’s reporting system. The 
AOR is prepared using information provided by the contracted public 
transportation provider and coordination contractors. 
 
RECOMMENDATION 
 
Because the AOR assists the Community Transportation Coordinator and the 
Florida Commission for the Transportation Disadvantaged in monitoring the 
performance of Florida’s coordinated system, it is recommended that the 2026 
Annual Operating Report be approved. 

17



18



19



 
Transportation Planning for Fort Pierce, Port St. Lucie, St. Lucie Village and St. Lucie County 
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AGENDA ITEM SUMMARY 
 
 
Board/Committee: St. Lucie LCB 
 
Meeting Date: November 4, 2026 
 
Item Number: 8a 
 
Item Title:  Community Transportation Coordinator (CTC) 

Mobility Projects Updates  
 
Item Origination: Unified Planning Work Program (UPWP) 
 
UPWP Reference: Task 3.8: Transportation Disadvantaged Program 
 
Requested Action: Discuss and provide comments  
 
Staff Recommendation: It is recommended that the LCB discuss the CTC 

Mobility Projects Updates and provide comments 
to Staff. 

 
 
 
Attachment 
• TPO Staff Report 
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Transportation Planning for Fort Pierce, Port St. Lucie, St. Lucie Village and St. Lucie County 

Coco Vista Centre 
466 SW Port St. Lucie Blvd, Suite 111 

Port St. Lucie, Florida  34953 
772-462-1593     www.stlucietpo.org

MEMORANDUM 

TO: St. Lucie Local Coordinating Board for the Transportation 
Disadvantaged (LCB) 

THROUGH: Peter Buchwald 
Executive Director 

FROM: Marceia Lathou 
Transit Program Manager 

DATE: October 20, 2026 

SUBJECT: Community Transportation Coordinator (CTC) 
Mobility Projects Updates 

BACKGROUND 

The St. Lucie County Transit Department performs the daily functions of the 
Community Transportation Coordinator (CTC) in St. Lucie County. The CTC 
provides transportation disadvantaged and other public transportation 
services. The County contracts with MV Transportation for the provision of 
these services.  

ANALYSIS 

The CTC arranges for the provision of transportation services in a manner that 
is cost-effective and efficient and reduces fragmentation and duplication of 
services. Furthermore, the CTC has initiated several innovative mobility 
projects which have received statewide recognition as best practices. St. Lucie 
County Transit Staff will present statistics, updates, and announcements 
regarding these mobility projects.   

RECOMMENDATION 

It is recommended that the LCB discuss the CTC Mobility Projects Updates and 
provide comments to Staff. 
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