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The Regional Long Range Transportation Pl
(RLRTP)

« MPO/TPO Guide to
Transportation Expenditures

e Sets Transportation Improvement
Priorities

« Update Required Every 5 Years

e Opportunity to Adjust Future
Growth Patterns

* Recently Completed the Martin ~
St. Lucie 2035 RLRTP

Future Land Use Patterns (How We Grow) Are Directly Reléde
How Much the County WIll Spend on its Transportation Syste




RLRTP Schedule

18 Month Process
10 Key Tasks

Multi-Agency and
Multi-Jurisdictional
Effort

And all Points In Between



Adopted February 2, 2011

www.goingongreeninto2035.com




Public Involvement

A Core Component
of the 2035 RLRTP



Public Involvement

Fall of 2009
Kick-Off
of RLRTP

Public Design Workshop




What We Heard...

« Provice incentives for inti

» Seek al Opportunities for Greater Connectivity

¢ Tranet | nkanes ano Rie | anesg

Direct Future Growth and Roadway
Improvements to Enhance

MOBILITY

CTOERDA Transit/ Transportation Cormoors, kxsting
nfrastructure)

» Mixed-Use Infil Development along U.S. 1

« “ix what we have, finish what we started”
Martin County ~ St. Lucie County Workshops 2C



Public Involvement

e Qver 37 Public
Presentations

« \Website Provides
Access to All
Documents,
Presentations, Maps,
and Schedules

 On-Line Survey
(270 Respondents)

Website, Survey, Public Presentatic



Public Involvement |
Interesting

Findings
49.5%drive less due to fuel prices

73.9%support connectivity between
commercial parcels

70% support building/widening of
sidewalks to improve safety on roads

66.9%recommend making new street

connections to improve overall
congestion

The New Reality
IS
The New Frugality

Survey and Presentatio



Baseline Population Totals

Martin County
St Lucie County

274,400
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2010 Estimate 2035 Projection

Based uponthe March 22, 2010 BEBR Medium poputeftgures

Maurtin COUﬂtyZ Increase of 35,200 persons (21%) = 1,408 persons/year

Increase of 195,200 persons (105%) = 7,808 persons/year

Total Regional: Increase of 230,400 persons = 9,216 persons/year




Local Knowledge

Critical Evaluation
Throughoutthe Process



Local Knowledge

E+C Network Deficienciesin 2035)

Financial
Resources Analysis

NeedSnot cost constrained) Technical Step.




Local Knowledge

Roadway Needs
Constrained by

Resources and
Prioritized by Local
Jurisdictions

Cost Feasible Pla



Local Knowledge

Nearly 20,000 “Ghost
Trips” per Day
on
Conners Highway
and
Kanner Highway

(over-predicting the roadway
volumes and impacts to SR 7

and |-95 Interchange)

The “Ghost Trips” of Martin Count



Local Knowledge

The 2005 GTCRPM (model) >
Over-Assigned Trips to an
“External Station Origin-
Destination Pair” Between
South Bay and Melbourne at |-95.

The Model was Hand-Adjusted to
Reflect Conditions on the Ground.

Martin County Staff Caught this Irregularity

Which Will be Very Important When
Reviewing the SR 76/1-95 Interchange. *

The “Ghost Trips” of Martin Count




Local Knowledge

St. Lucie County Transportation Analysis Zones

Defined Areas That Contain Origins,
Destinations, and Generate Trip Counts

Who is going Where and Why? JPAVAS:



Local Knowledge

Martin County TAZ and Centroid Connectors

Where the Model Wants the Trips to Go
TAZ's and Centroid Validatiot



Local Knowledge

All Trips

Hand-Adjusting Initial Model Runs for Accuracy

Local Knowledge and Staff Talent
TAZ's and Centroid Validatior



Local Knowledge

These corrections have real
Fiscal and Planning
Implications

Every TAZ Analyzed and Adjustments Made to
Accurately Reflect Local Conditions



Local Knowledge

Indiantown SR 710 Project Development and Kings Highway PD&E
Environmental Study (PD&E)
Martin MPO Legislative Priority: "To Change One’s Mind Is Rather a
“Allow local citizens the flexibility to Sign of Prudence, Than Ignorance.”

adjust the design criteria of portions of Spanish Proverb

SIS corridors that run through urban L :
centers.’RLRTP GOPs King's Highway and SR 71



Local Knowledge

Kanner Highway
IS the Front Door
to Martin and
Stuart

Martin County
Kanner Hwy/SR 76




Local Knowledge

A Choice for the Community
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Providing Balance

Implementing Multi-Modal, Land Use,
and Quality of Life Elements



Martin and
St. Lucie
Bike, Pedestrian,
Greenways and
Tralls

Treasure Coast
Loop Trail Project

Cost Feasible Plan:

Consistent with TPO 2010

2031-2035 Funding Bike / Ped Corridor Study
Martin County= $2,000,000
St. Lucie County = $6,000,000



Martin and
St. Lucle
Future Bus and
Train Network

US 1 Corridor Retrofit Project




US1

Corridor
Retrofit

Re-invent US AASa memorable address

More Than Just Transit




US 1 Corridor Retrofit

e A strategic alternative to
roadway widening

* Transit-Supportive
redevelopment in the
corridor

o Addresses mobility
needs for the community

e Detalled look at
enhancing connectivity
and balancing land uses:

 Redevelopment
Infrastructure needs






Port St. Lucie Civic Center

Village Green Mall PSL 2002
5



US 1 Corridor Retrofit

o Potential Transit Components
— Branded Buses and Stations
— Transit Signal Priority
— Bus Queue Jumper Lanes

— Enhanced Pedestrian
Accessibility

— Next Bus Arrival Signs



Funding for US1 Corridor Retrofit Allocated In
Each 5-Year Funding Segment



Livable Communities Initiative

e Federal Transit Administration Initiative

e Initiative Developed to Strengthen Link
between Transit and Communities

 Emphasize Inter-relationships between Transit
Planning, Land Use Planning, Urban Design,
and Community Needs and Quality of Life

* A Federal Program that Encourages Compact
Communities with “User-Friendly Transit
Linked to Related Development.”

* The Full-Range of Multi-Modal Community
Mobility is Inherent to the Program

e« Committed LCI Funds Can be Used to Leverage
Other Federal, State, and Local Funding.

For The First Time the RLRTP Commits Funding to LCI

($11 million over 20 years)
CLLLLLLLL———_—_——_—_——_—————SSSSSSSSShEEEE



Providing Balance

2035 Plan
Mobility Summary Statistics

Martin/St. Lucie Counties

% Diff

Historical 2035

Trend Infill

Vehicle Miles Traveled (VMT) 21,364,561 21,148,10Y -1.019

Vehicle Hours Traveled (VHT) 825,246 788,408 -4.46%

216,454 Fewer Miles Traveled Per Day
36,838 Fewer Hours Traveled Per Day ($738,760/day ~ $185 M/y:¢

Benefits of the 2035 Pla



| essons Learned

Implementing Multi-Modal, Land Use,
and Quality of Life Elements



| essons Learned

It WIll Take Time and Effort to Balance Our Enviraents

It Has Taken Generations to Get Where We Are Tc




| essons Learned

Long Range Transportation
Plans are an

We Have “Turned a Corner”
with the 2035 Plan in
FUNDING
Improvements That Enhance
Mobility and Balance Priorities

Transit Alone Will Not Solve Our Mobility Issue




| essons Learned

The Mystical
Black Box of the
Computer Model

Must Be
Thoroughly
Scrutinized

Local Governments and Agencies Must Play a Larger |



| essons Learned

Trust Your Public and Your Staf



| essons Learned

The Next 5 Years Wil Probably Be Different Than the Last 5¥ea



Thank You

www.goingongreeninto2035.com













